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State-Owned Company for Tourism Innovation
and Technology Management, under the

Ministry of Industry and Tourism, and attached METHODO LOGY
to the State Secretariat for Tourism.

.
To enhance innovation (R&D&i) in the Spanish ‘2
tourism sector, bridging public and private

| TECHNOLOGY

B Foster digital transformation in tourism.
B Promote sustainable tourism development.
B Support entrepreneurs and innovative SMEs.
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TECHNOLOGY — SMART DESTINATIONS PLATFORM
A MATURITY PATH

Level

SMART DESTINATIONS

NG PLATFORMS ISOLATED LOCAL PLATFORM SMART DESTINATIONS PLATFORM
PLATFORMS AS A SERVICE
SOME DESTINATIONS INTEGRATED WITH LOCAL PLATFORMS,
TWO-SPEED DIGITAL PUBLIC INFRASTRUCTURE
OPERATE DISCONNECTED EACH DESTINATION WORKING ENAB;B&':(E\SA;E(_E?S:ﬁ;ggx\(\louw 05 G UBLIC STRUCTU
DIGITAL TOURISM SOLUTIONS WITH THEIR OWN DIGITAL Adaptation to the capabilities of each destination

TOURISM SOLUTIONS

Problem: Small and medium destinations
DON’'T have $ / Tech skills to deploy their
own platform
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TECHNOLOGY — SMART DESTINATIONS PLATFORM
WHAT THE SMART DESTINATIONS PLATFORM AIMS TO ACHIEVE

The PID is a DIGITAL PUBLIC INFRASTRUCTURE that allows the collection of real-time tourist information and the
application of a specific strategy to implement the destination's objectives.

Destination CHALLENGES

Destinations Tourists

Capture
interaction data

Maximize spending
in SMEs

Relocation and reduce Improve tourist’s Reduce
seasonality experience congestion

The specific tourism strategies to be APPLYING DESTINATIONS GOALS
applied through the PID are flexible,

allowing each destination to apply the most IMPROVED RECOMMENDATIONS SYSTEM
appropriate strategy to achieve its own
v

objectives.

Through different channels: National Tourist App,
Destination Websites, Travel Assistant, etc. 6
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TECHNOLOGY — SMART DESTINATIONS PLATFORM
A NEW TOURISM MODEL CENTERED ON PEOPLE
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DESTINATION TOURISM TOURISTS RESIDENTS
MANAGERS COMPANIES
Data-driven ‘ . .
Democratized Personalized, Better services
man?g.emtc.-:nt q?d access to data and seamless, and safe And reduction of
© LU peiillEln ¢ market intelligence experiences negative impacts

\ challenges \ k k
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SPANISH TOURISM DATA SPACE

Trusted environment created to generate real
value around the data held by the stakeholders.
They can share data one to one, voluntarily and
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From Data

PERSONALIZATION IN
THROUGH SMART L
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FROM DATA TO EXPERIENCE
WHERE IS THE DATA, AND WHO HAS IT?

LOGISTICS ACCOMMODATION

RESORT SKI RENTAL RESORT OTHER
RESTAURANTS ACTIVITIES




SMART DESTINATIONS PLATFORM

FROM DATA TO EXPERIENCE

ONE TRAVELER, MANY (UNCONNECTED?) JOURNEYS
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FROM DATA TO EXPERIENCE

THE CURRENT SITUATION: EVERYONE HAS DATA, BUT NO ONE SHARES IT
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Without sharing data

Data is locked in silos

No real-time activation
Very limited personalization

e No connection between stakeholders or destinations

There are KPls as “occupied rooms” or “lift passes sold”,
but not real people knowledge, with preferences, behaviors, and
context.

every stakeholder knows something about the traveler

BUT NO ONE REALLY KNOWS THE PERSON
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FROM DATA TO EXPERIENCE
PERSONALIZATION IN MOUNTAIN DESTINATIONS THROUGH SMART DESTINATIONS PLATFORM

BEFORE

£ Known traveler

1l Preferences + history

@ Personalized planning

& Smarter demand distribution

PLATAFORMA
INTELIGENTE DE
DESTINOS

" Real-time data

4 Dynamic recommendations

. Local spending activation

€ Flow & sustainability management

~~ Behaviour analysis
@ Loyalty & engagement
Future personalization

@ #. Continuous destination improvement
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